
Minutes of the 2014 Lake Barron Citizens Association  
Annual General Meeting 

 
Part 1: Saturday, August 2, 2014 

Trinity Community Centre 
2 Cambria Road 

Gore, QC 
 
NB: These Minutes are a record of a Lake Barron Citizens Association (LBCA) Annual General 
Meeting (AGM) held on Saturday August 2, 2014. following a Special Ad-hoc meeting called by 
several concerned Lake Barron Residents on that same date. It will form part of the record of the 
complete 2014 LBCA AGM to be finished on August 23, 2014. 
 
 
1 - Call to Order/Election of the LBCA President 
 
1.1  The meeting was called to order by Mrs. Susan Anderson Neill at 10:45 a.m. 
 
1.2   Mrs. Neill had previously chaired the “Special Meeting” held earlier that morning, and would 
temporality Chair the AGM until a new LBCA President was elected. 
 
1.3  She then called for nominations for a 2014 LBCA President. 
 
1.4  Mr. Ron Massad nominated Mrs. Neill to be the 2014 LBCA President. 
 
1.5  The motion was seconded by Mr. Rob Kirkpatrick. 
 
1.6  During discussion, Mrs. Neill noted she is not a full time lake resident. 
 
1.7  Several attendees offered that, given today’s widespread electronic communications, which 
should not be an issue. 
 
1.8  Mrs. Neill was then unanimously elected by the meeting as the 2014 LBCA President. 
 
2 - 2014 Officers 
 
2.1  President Neill then explained that the rest of the 2014 LBCA Officers need to be established for 
2014. 
 
2.2  The meeting then took the appropriate action to approve the following slate of LBCA Officers for 
2014 to join President Neill as the Executive: 
 

Vice President: Kristine Osgoode 
Vice President: Daniel Prefontaine 

Treasurer: Denyse Tremblay 



Secretary: Naomi Allsopp 
Municipal Liaison: Agnes Grondin 

 
 
 
 
3 - Other Board Positions 
 
3.1  Several other, non-elected Board positions were filled – which included: 

 
Communications Director: Leslie Evans 

Environmental Director: Dick Murry 
Zone Director Head: Philippe Gagnon 

 
4 - Other Volunteer Assistance 
 
4.1  President Neill asked for other LBCA members to step forward and help with fulfilling the services 
our association needs. 
 
4.2  A number of participants volunteered – see the attached LBCA Organization Chart. 
 
5 - Gore Mayor Scott Pearce’s Participation 
 
5.1  Continuing from his participation in the earlier “Special Meeting,” Gore Mayor Scott Pearce 
briefed the meeting on a number of issues relating, not only to the what the relationship is between 
Gore and the LBCA e.g. where responsibilities fall. 
 
5.2  In discussing other area lake associations in Gore, as a Lake Barron resident, he expressed 
concern at the lack of LBCA activity in the recent past. 
 
5.3  As an example, he noted that the Grace Park Association negotiated with a number of local 
merchants to give their members discounts. 
 
6 - Boating Safety 
 
6.1  Mr. Francois Danis offered that the issue of boats on Lake Barron is reaching critical concerns. 
 
6.2  He offered his assistance, and that of Mr. Lorne Hindle, to help address boat safety issues. 
 
6.3  It was noted that there is an effort to develop a Code the Environment and Ethics for Lake Barron 
which can include – among other issues – proper boating procedure. 
 
7 - Use of Both Official Languages 
 
7.1 Mrs. Jocelyne Gagné asserted that, for Francophone participants, it is often difficult to follow 
English related exchanges. 
 
7.2 President Neill concurred and offered it will be an issue that must be addressed. 
 
7.3 In the meantime, Treasurer Tremblay provided French language details on exchanges between 
attendees and the Executive. 
 



8 - Established A Revitalized Zone Director Structure 
 
8.1  The meeting then turned its attention to the issue of Zone Directors and their role within the 
LBCA. 
 
8.2   As noted above, Mr. Philippe Gagnon had agreed to coordinate the Zone Director network. 
 
8.3  The meeting then identified a number of individuals who agree to fill the zone director role in their 
area. 
 
8.4  These, along with other key volunteer individuals are identified on the Organization Chart. 
 
9 - Association Activities 
 
9.1  Mrs. Barbara Hindle concurred that environmental and safety issues are critical ones to be 
addressed by the association. 
 
9.2   However she stressed that the social aspects of a lake association are also key to a community 
such as ours. 
 
9.3  Although, for the second time, during the last few years the Regatta, did not occur, Mrs. Hindle 
stated she feels it serves a useful opportunity for residents to meet. 
 
9.4  Therefore, on behalf of her brother, Mr. Ralph McOuat, she offered their property for a 2015 
Regatta. 
 
9.5  There was an expression of appreciation for that offer. 
 
10 - Appreciation to the Organizers of Today's Meeting 
 
10.1  Prior to wrapping up the meeting, Mr. John McGuinness expressed his appreciation to the 
organizers of today's meeting. 
 
10.2  There was general concurrence among the other attendees. 
        
11 - Continuation of the 2014 AGM 
 
10.1  Mayor Pearce offered that, since the hour was growing late, and there appeared to be quite a 
bit of unfinished business, that the 2014 Lake Barron AGM should be suspended and not adjourned.  
It could then be finished at a later date. 
 
11.2  On motion made, seconded and unanimously passed the meeting was suspended until a later 
date. 
 
11.3 The preliminary dates selected were August 23/24 – later to be Saturday the 23rd. 
 
11.4 The meeting ended at 11:55 a.m. 
 
Respectfully Submitted,   
 /S/ 
Richard W. Murry 
Interim Recording Secretary  



Part 2: Saturday, August 23, 2014 
Trinity Church 

4 Cambria Road 
Gore, QC 

 
1 - Call to Order  
 
1.1 The meeting was called to order by President Susan Anderson Neill at 9:45 a.m. with 77 people in 

attendance. 
 

1.2  Sue introduced Mathieu Madison, Environment & Sustainable Development Inspector for the 
township of Gore, for a presentation on the lake environment, status, and concerns. 

 
2 - Environmental Seminar, Lake Status and Concerns  
 
2.1 Mathieu Madison presented a PowerPoint presentation (go to LBCA Website) 
 
2.2 Primary concerns for residents of Lake Barron include water quality, eutrophication (aging of the 
lake), how we can protect our environment, our properties and their values 
 
2.3 According to depth readings, it takes 1.5 years for Lake Barron to rejuvenate (renew its water 
entirely). In comparison, Lake Brûlé in Sainte-Agathe, a much bigger lake, takes only 100 days to 
rejuvenate. Only a few streams and lakes feed into Lake Barron, which contributes to the slow 
rejuvenation. 
 
2.4 A question was raised about how the high volume of water effects water rejuvenation. Mathieu 
explained that this is in fact a good thing for the lake. 
 
2.5 A question was raised about how contaminations in other lakes affect Lake Barron. Mathieu 
explained that there certainly are impacts. If a contamination happens in Lake Bird, it WILL affect 
Lake Barron. 
 
2.6 Water quality bacteria in Lake Barron: In order to swim, the average E. coli density must be under 
200 CFU/100ml (CFU = Colony forming unit). According to 62 readings taken randomly across the 
lake, Lake Barron is safely swimmable in all areas, despite 15 areas showing higher-concentrations 
of bacteria. 75% of readings show bacterial presence. According to water readings taken in front of 
homes around the lake, some septic systems are leaking (please refer to “Water quality – bacteria” 
chart of presentation). In areas in which readings are high, the city follows up with an inspection of the 
septic system at effected residences. The samples cannot specifically pinpoint which residences 
septic systems are faulty. 
 
2.7 A remark was made that the information Mathieu presented is extremely valuable to the LBCA, 
and thanks were expressed for the courage to share crucial information pertaining to the livelihood of 
Lake Barron. 
 
2.8 Gore is available for guidance and information on how to have a septic system inspected, 
repaired, or replaced.  
 
2.9 Eutrophication, the aging and dying of a lake, is impacted by the number of residences, and how 
the water is respected (septic systems, boating, etc.). Organic matter enters the lake, causing 
physical and chemical changes, affecting fish populations and aquatic plants. A loss of water quality 
results in a deterioration of the health, and subsequently the value, of the lake. No tests can be 



performed to gauge the age, or state of eutrophication, of the lake. Phosphorous and chlorophyll 
readings and transparency tests are the only tools. Eutrophication is a one way process. According to 
readings taken in 2007, Lake Barron is of mid-to-young age in the irreversible progression of 
eutrophication. New results are expected for 2015. 
 
2.10 Phosphorus is natural occurring in small amounts - via plants, trees, etc. – but levels are largely 
affected by man (septic systems, fertilizers, shore line, detergents, etc.). We can help protect Lake 
Barron by maintaining our septic systems, banning fertilizers, protecting our shorelines and 
using environmentally friendly detergents. 
 
2.11 Mathieu encourages residents to make their own observations about the state of their 
shoreline, water, fish population, vegetation compared to previous years, as well as discuss 
with neighbours. 
 
2.12 Blue green algae is a grave problem for many lakes in Quebec. If you suspect blue green 
algae, contact Mathieu immediately. Blue green algae is a natural occurrence on every lake. It 
grows by help of phosphorus, requires little to no nutrients to grow, and can eliminate all other life 
forms on the lake. For the first time, blue green algae can be found on Lake Barron this year. 
Highest concentrations are in the east. Presence of blue green algae varies based on weather 
(temperature) and phosphorus levels. It is not safe to swim in areas of high concentration of blue 
green algae. Exposure to blue green algae, a toxin, can result in anything from rashes to liver 
failure. 
 
2.13 Divers have been on Lake Barron and have been comparing water quality to other lakes and to 
remove artifacts from the lake. Artifacts include soda bottles from the early 1900s, a fire extinguisher 
of approximately 100 years old, golf balls, a boat motor of approximately 30 years, and batteries from 
boats and cars. Huge drums, containing unknown substances, were also found but could not be 
removed to due fears of contaminations (contents unknown). An invasive species of snail that is 
not native to Lake Barron was also found on the lake bed. These have unknown impacts to the 
lake, and likely arrived via boat. This is surely not the only species. There is an extreme amount of 
silt on the bottom of the lake, affecting fish spawning areas and other natural vegetation. The 
number, speed, and size of motor boats are impacting the lake, and the values of properties 
 
2.18 A question was raised about how we can manage what we bring into the lake by means of 
boats. Boats must be thoroughly washed after they leave a body of water (and before entering a new 
body of water). 
 
2.19 A question was raised about how the city can take action against a property owner who charges 
a fee and grants access to the lake, to non-residents, via their property. The city unfortunately cannot 
take action, but discussions are underway as both the LBCA and the municipality want to see the 
situation remedied. The property owner must be informed, as well as an education offered to the 
persons accessing Lake Barron on a visiting basis. 
 
2.20 Boat access is difficult to manage. It is not possible to have federal involvement. A code of the 
environment and ethics must be established, by the LBCA. 
 
2.21 A comment was made that a boat dealer in the area regularly accesses Lake Barron to test 
boats that he is repairing.  
 
2.22 Wake boats are a major concern for the lake. The responsibility of a wakeboarder is to keep in 
mind the concerns of the lake as a whole, and be conscious of minimizing their impact.  
 



2.23 An action plan must be established before the lake becomes non swimmable, and 
property values plummet. Actionable items include (on the residential, association, and municipal 
levels): water quality monitoring, performance of septic systems, natural shorelines, no use of 
fertilisers and pesticides, responsible boating/control access, control of erosion, etc. 
 
2.24 An audit of septic systems was recently completed in Gore, which included many onsite visits, 
and many letters have been sent to residents (to obtain missing information, pumping receipts). 
Mathieu calls on all residents to inspect their septic systems, and prioritize waste water 
management on their list of renovations. The municipality can provide a list of reputable septic 
tank system management companies that can provide an evaluation of your system for appx. $1000. 
 
2.25 Municipal plans are underway to provide loans to residents to update their septic systems. 
 
2.26 Shorelines:  Natural vegetation should be maintained 10 metres from shoreline, with the 
exception of a 5 metre opening for lakeshore access. Mathieu is happy to provide feedback and 
advice on how to improve your shoreline management  
 
2.27 It is imperative to establish a code of the environment and ethics in order to manage 
watercraft access to Lake Barron. Code of the environment and ethics includes: type of craft, 
power of motor, speed, hours of operation of motorcrafts, sensitive areas, area for certain activities, 
security rules, etc. 
 
2.28 The municipality and the LBCA are currently working on establishing a code of the environment 
and ethics and an action plan 
  
3 - Summary of the First Part of the 2014 AGM Held August 2  & Minutes from the 2013 AGM 
[June 15, 2013] 
    
3.1 Susan formerly called the AGM to order 
 
3.2 Susan provided an overview of the August 2nd meeting and introduced the 2014 executive. 
Appointments were unanimously approved (please see LBCA website and refer to organizational 
chart) 
 
The minutes were approved John McGuinness, and seconded by Philippe Gagnon. 
 
4 - 2013 Financial Report  
 
4.1 Treasurer Denyse Tremblay presented the 2013 and 2014 (to August 22) financial reports. 
 
4.2 Some 2013 invoices were unpaid and will be included in 2014. 
 
4.3 Memberships are very low due to a lack of campaign, resulting in little income (apart from the sale 
of some promotional items).  
 
4.4 In consulting with a tax expert, it was discovered that the LBCA should have been making 
declarations to government since its inception.  The cost will be approximately $200 per annum, plus 
any retroactive fees, if any.  This will be done from 2009 to 2013.  
Barb Hindle moved to approve, seconded by Angela Wilby. All in favour. 
 
Alan White moved to approve the financial statements, seconded by Frank Neill. All in favour. 
 



 
 
5 - Communications Program Plans for 2014/2015 
 
5.1 Communications Director Leslie Evans 
 
5.2 LBCA is now at a point where we can move to electronic communication as a primary source of 
communication (via email, Facebook, website, etc.) 
 
5.3 The communications team consists of Leslie Evans (Director), Dick Murray (Newsletter), Angela 
Wilby (Facebook), and Dave Anderson and Sara McHugh (Webpage). An increased amount of 
information will be made available through these electronic means. 
 
6 - Presentation of Draft Plan of Action and Draft Code of the Environment and Ethics 
 
6.1 Vice President Daniel Prefontaine and President Sue Neill  
 
6.2 Sue Neill read the draft Code the Environment and Ethics (see LBCA website).  
 
6.3 Once the draft is in a final form, it would be expected that an LBCA member would abide by the 
Code the Environment and Ethics. The Code the Environment and Ethics will gain strength and 
standing by education and awareness.  
 
6.4 It was suggested that a sub-committee be struck to continue to work on the Code the 
Environment and Ethics 
 
6.5 A comment was made that before the Code the Environment and Ethics can be established, 
membership should be renewed to ensure that all voices are heard. 
 
6.6 It was motioned that the concept of a Code the Environment and Ethics be accepted by John 
McGuinness, seconded by Neil Hindle.  
 
6.7 Daniel Prefontaine has prepared a draft action plan, to be reviewed by individual members at their 
leisure (see LBCA website). Gore has invested in the environment and is ready to assist in various 
capacities, as described in Mathieu’s presentation. Recognizing that the municipality’s resources are 
called upon by a great number and various types of parties, it is our responsibility to ensure a good 
follow-up on our files and apply a bit of pressure when needed. 
 
7 - New Business 
 
7.1 John McGuinness motioned that membership efforts begin immediately, and that membership 
fees remain at $25/ annum, payable immediately and valid until end of 2015. Seconded by Neil 
Hindle. All were in agreement. 
 
7.2 Water testing has not been performed for some time. LBCA is working with RSVL to regain its 
standing as a member. Water transparency and quality tests are being performed in 2014, which 
started August 1, 2014, and will be carried out until the end of September 2014. 
 
7.3 Classical music events are held at the church periodically. See handouts for details. 
 
7.4 Dunany’s Art Expo is this weekend and next at the Dunany Centre. 
 



7.5 There is a dinner at the community centre this evening (August 23rd), for a fundraising effort for 
Gore Christmas baskets 
 
8 - Adjournment 
8.1 Meeting was adjourned at 1:30 p.m.          
LBCA AGM Part 2 Minutes submitted by Naomi Allsopp  


